City of Boston
Mayor Michelle Wu
Worker Empowerment

December 23, 2024

Srinivas Tadigadapa
Senior Vice Provost for Institutes, Centers, and Impact Engines
Northeastern University

Re: Letter of Support for the Policy Equity Institute Proposal

Dear Dr. Tadigadapa,

On behalf of the City of Boston, | am writing to confirm the enthusiastic participation of the Worker Empowerment
Cabinet of the City of Boston in the Policy Equity Institute as described in the proposal. As Chief of Worker
Empowerment for Mayor Michelle Wu, my role is to oversee a portfolio of training and education opportunities
designed to ensure the full participation of all Boston residents in the economic life of the City. Our work together
spans key policy areas, including youth development and employment, college access and completion, and green
jobs.

Our partnership with C2C has had profound and lasting real-world impacts. Over the past 2 years we have deepened
our already strong partnership with the faculty and staff of C2C, particularly in the areas of youth employment and
college access and completion. Some of our biggest accomplishments as an agency —implementation of Mayor Wu’s
Summer Jobs Guarantee and the expansion of free community college statewide - would not have been possible
without C2C’s partnership.

During her 2024 State of the City Address, Mayor Wu announced a Youth Summer Jobs Guarantee, a pledge that
every eligible Boston student who wants a summer job, will be able to find one. This announcement was the
culmination of several years of deep partnership with Dr Sasser-Modestino and her team, to make the case that
youth summer jobs are a key to not just future employment but also increasing academic success and reducing
involvement in the criminal justice system for young people. Dr Sasser-Modestino has disseminated her research
findings at City Council hearings, briefings for policy leaders, and in the news media. Thanks to this work and Mayor
Wu'’s pledge, 10,427 youth worked in a summer job last summer. Crucially, the C2C team has also put their own
resources and staff into action to hire 150 youth. This gives the team increased insight into the day-to-day realities
of running a youth employment program, and increased credibility with our partner agencies.

We have also partnered with Dr Sasser-Modestino on an ongoing basis to evaluate and refine our strategies for post-
secondary access and completion for Boston students. Since 2016, our Tuition Free Community College (TFCC)
initiative has paid tuition, fees and stipends for over 2,000 Boston students enrolled at six partner community
colleges. Dr Sasser-Modestino designed and led an evaluation of that initiative which demonstrated that TFCC-
funded students persisted at higher rates and accumulated credit faster than their peers without our support. In
addition, her evaluation suggested numerous areas for process improvement which we implemented to create a
stronger program and improve our partnerships with Community Colleges. The success of the TFCC program ushered
in a statewide free community college that was announced earlier this year. A significant boost in funding for the
MassGrant Plus program will allow thousands of Massachusetts students to pursue their associate’s degree or
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industry-recognized credential completely free. This partnership, combining real-world benefit to students with
smart policy advocacy to expand proven models, is a testament to the kind of good work that can come from deep
partnership between researchers and municipal government. We recently awarded a grant to the team, using
federal Department of Labor dollars to evaluate the impact of funding short-term certificates along similar lines.
Given the important national debate around expanding PELL-grant eligibility to these types of programs, we expect
that our analysis will have national implications and look forward to furthering this important debate.

From my perspective, continuing to grow C2C will benefit Northeastern by growing closer and more trusting
relationships with state and local governments at each of your global campus locations.

The field of workforce development is at a crucial juncture, and over the next few years we will be aggressively
touting the benefits of our work to not just students and jobseekers but also industry and the broader economy of
our region. We will depend on the proven expertise and strong relationships that we have built with the C2C team
to continue to advocate for our shared priorities.

We hope to see this work funded and look forward to partnering. Thank you for consideration of their application.
Sincerely,

Trinh Nguyen
Chief, Worker Empowerment
Mayor Michelle Wu
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