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Dec. 2, 2024 
 
Dear Srinivas and David, 
 
Re: Letter of Support for the Policy Equity Institute Proposal 
 
I am writing to express my strong support for the participation of the College of Professional Studies in the 
proposal for the Policy Equity Institute (PEI). This work is specifically relevant to the College of Professional 
Studies as we provide access to learners across the spectrum from middle school/high school (e.g., 
workforce development) to professional doctorates.  The Policy Equity Institute has demonstrated its 
potential to bridge the gap between academic research and actionable policy, particularly through its 
innovative Engage-Think-Do model.  Thus, this model provides both action-orientated programs and data 
collection and evaluation to support the work, a combination that is rare, in my experience, in community-
based work.   
 
Over the past two years, the Community-to-Community (C2C) Impact Accelerator has made significant 
contributions to our university community. For instance, C2C’s work with the Boston Summer Youth 
Employment Program led to the city’s largest-ever investment of $18.7 million in youth wages, impacting 
over 10,000 young people and delivering measurable outcomes, such as a 30% reduction in crime and a 5% 
increase in high school graduation rates.  
 
On a personal level, C2C has been instrumental in supporting my work. The team’s assistance with workforce 
analysis for the BioConnects initiative has propelled our life sciences agenda forward. Furthermore, their 
collaboration with city partners on grant proposals, such as the NOAA initiative, underscores their ability to 
connect university resources with pressing societal needs. 
 
Expanding C2C’s impact through the Policy Equity Institute will greatly benefit Northeastern University. The 
Institute's emphasis on cross-campus coordination will reduce redundancy and streamline community 
engagement efforts, amplifying the university’s global presence. By leveraging our campuses as “learning 
labs” for policy innovation, PEI promises to enhance both experiential learning for students and the societal 
impact of our research. 
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Given that impact accelerator was initially envisioned with a five-year runway to transition into a center or 
institute, it is critical that we continue to support this initiative despite current budgetary constraints. Halting  
funding after only three years risks jeopardizing the progress made and could harm the university’s 
relationships with local communities in Boston, Oakland, and Portland. In a time when higher education is 
under increased scrutiny, continuing investment in impactful, community-engaged research and programs 
is essential to preserving our reputation and commitments. 
 
In summary, the Policy Equity Institute embodies Northeastern’s mission to harness academic expertise for 
real-world solutions, for impact. I urge the Provost’s Office to approve the proposal and provide the 
resources necessary for PEI to achieve its full potential. 
 
Thank you for your consideration. 
 
Sincerely, 
 
 
 
Jared Auclair 
Interim Dean, College of Professional Studies 
j.auclair@northeastern.edu 
Executive Assistants (contact/scheduling), Mariah Hwedi (m.hwedi@northeastern.edu) and 
Randa-Gae Smith (ran.smith@northeastern.edu) 
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